NCRID BOARD CONFERENCE CALL MEETING
Saturday, September 06, 2008

Members to call 866-212-0875, Code: 92858393 at 1:00 pm.  

Members connected:  Mary Crump, Secretary; Mary High, BML-Conference Parliamentarian; Pat Strider, BML-Historian; Sandy Tomlinson, Coastal President; Kim Barden, 5 Pts. President; Judi Labath, MidState President; Mark Whisenant, President; Susan Lanier, BML-Newsletter Editor; Kathy Elkins, Foothills President; Tzena Keyes, 2nd VP-Membership; Leah Noe, TRID President and Jennifer Boyd, 1st VP-CMP’s.
The meeting was called to order at 1:06 pm with greetings and questions regarding the coastal weather.  Wilmington members reported wind gusts, rain, however, everyone is safe.  

Conference 2008 Report:  Leah advised she did not have an accurate financial report to give on the conference as the last bank statement she had received was dated April 2008.  Mark announced he had the other bank statements and would send them to her.  Leah will send out a report via email after receipt of these statements.  Susan Lanier reported that the conference was well attended and the presenter was well received.  Mark said his only regret was that he did not “publicly thank” the conference committee for their acceptance of the task at the last minute to produce a conference for NCRID members.  Judi Labath, Susan Lanier, Danette Steelman-Bridges and Mary High were responsible for the event and your efforts are truly appreciated.
Conference 2009 Report:  Mary High reported that the following people have volunteered to assist:

Leah Noe, Silent Auction; Sandy Tomlinson and Susan Lanier, Publicity; Debbie Batts, Registration; Parrish Wallburgh, Student Rep’s;  Kathy Elkin, Presenters; Tzena Keyes and Pat Strider, Awards; Tzena and LSRID, Location.

Other committees that need volunteers are:

Fundraising, Program Book and Ads, Interpreter Coordinator, Awards (one person from each chapter) and Audio-Visuals.  

Mary H. informed the Board that committees with expenditures for the 2009 Conference needs to email her that information as soon as possible.  Mary plans to present a rough draft of the 2009 Conference Budget at the next Board Meeting (October 4).  She will also send out an email asking for volunteers to the various committees.  A “theme” has not been chosen and everyone is encouraged to send ideas to Mary H.  Tzena announced that 2009 with be the 40th anniversary of NCRID and possibly that could be used in the theme. 
The floor was open for conference schedule and several suggested using the same format used by 5 Points when they hosted the conference.  This allowed everyone an opportunity to attend all the workshops using a rotation as well as non-interpreted trainings.  The conference will be held in Asheville the 3rd weekend in June beginning on Thursday afternoon with the Board Meeting followed by a meet and greet social that evening (June 18, 19 & 20, 2009).  Workshops will be Friday and Saturday with an Awards’ Banquet on Friday evening.  The meals would include lunch on Friday and Saturday, the Thursday evening social and Friday evening banquet.  Tzena will check to see if the hotel provides breakfast with the rooms when she contacts them this week with the estimated number of attendees and room reservations.  It was a consensus to project 150-175 participants.

Discussion followed related to registration to provide an early-early bird registration prior to  December 31st, followed by early, standard, late, with a $50 difference from the first to the last registration date.
Kathy Elkin informed the Board that Bill Ross, Betty Colonomus (sp) and Eileen Forrestle (sp) have been contacted to present.  Betty is interested in doing a 10 hour mentor training and Eileen would possibly present on Porosity.  If interested in providing training for CDI’s, we could contact Lynn Dey.  Mary C. inquired about a possible contract made with Sharon Newman-Solo some years back with Coastal for the 2009 conference.  No one currently on the Board was aware of that contact.  Kathy was asked to contact Sharon to follow up on this possibility.  Mary C.  will send the contact information to Kathy.  If anyone has other ideas for presenters, please send names and contact information to Kathy.  Kim B. was asked to send a copy of the conference schedule held in Charlotte to Kathy and Tzena to be used as a guideline.
Mary H. advised she will define who is responsible for what as it relates to the conference by the October Board meeting.  She asked if LSRID was willing to handle booths, goody bags and door prizes.  Tzena agreed that they would handle these tasks.

Judi L. is working on updating the Conference Planning Book and will send the guidelines to Mary H. for review.  Mary H. will email the responsibilities list to the Board and to send an email to the membership asking for volunteers in the areas not filled.

2008-09 Focus Areas:  Mark spoke about his desire to continue with plans for a “stake holders meeting” with agencies such as VR, DBS, DPI, HLA, ITP’s, special ed directors, Deaf Black organizations, etc.  Plans for this event will occur in March 2009.  Board members are very much in support of this idea and look forward to its implementation.
Mark also wishes to have a meeting with the Past Presidents of NCRID which may be planned for during the 2009 Conference.  Possibly on Thursday afternoon with the meet and greet social in their honor, giving the membership the opportunity to meet them.  As ideas for these two events are developed, they will be shared with the Board through email.  

Mark, Leah and Tzena will be meeting to define responsibilities for the treasurer and bookkeeper.  The bookkeeper is interested and will meet with us when guidelines are written.

The Web site needs to be updated.  The current web master, Arthur, will be given first option when decisions have been made on changes to be made.  The Web Site Committee will consist of Mark, Leah, Jennifer and Sara Wheeler.
Membership report:  Tzena advised we have a membership list of 332 of which 23 are life time, 13 are graduate students given free one year membership and 144 have not yet renewed.  She sent out an email notice of which 26 were undeliverable.  She will follow up with a post card.  In comparison, 06-07 membership was 303, 07-08 was 213 and currently 08-09 is 188.  Tzena was asked to send a membership list to the conference registration person to confirm membership registration rates.  

Laptop Computer needs was discussed during Region II.  The current laptop is being used by Tzena for membership.   Two additional laptops need to be purchased for the secretary and treasurer.  It was suggested that each area use a zip drive for their records which could be fed into the current computer.  Not every officer’s home computer is equipped to handle a zip drive.  This will be discussed in the future when finances can handle the purchase.
Newsletter report: Susan Lanier has designated the end of September for news articles.  Janet Beatty and Bill Ross have both expressed interest in assisting with the layout and formatting of the newsletter.  They are to be asked to be on the Newsletter Committee.  Mark will send a letter of invitation, acknowledging their desire to serve their profession in the manner.  

CMP report:  Jennifer Boyd suggested that we no longer offer independent studies as they are more paper work and headache for the few that are sent.  The Board agreed and suggested she contact RID to see how to handle not doing independent studies.  Jennifer has the Reg II cmp invoice for the bar codes in the amount of $225.  Is this to be paid by NCRID as part of our sponsorship?  This invoice is part of the conference cost to be paid out of the Reg II budget.  Jennifer is to send an email to the Reg II conference chairs regarding this invoice.  There is no report on the profit of from this conference or NCRID’s percentage.  It was reported that the silent auction brought in $2,500.
Other Issues:   What changes will occur to chapters with RID’s mandate to eliminate entities under state chapters?  Judi is looking at the current By-laws and will discuss changes needed at the October meeting.  Mary C. asked for background information for new Board members to understand the direction NCRID will suggest.  Leah has information to share on the 990 forms, requirements from RID to help in transition, etc.  Mark will appoint a Transition Committee to work on this issue.

The conference call meeting was ended at 2:55 pm.

Respectfully submitted,

Mary Crump, Secretary

Next Board Meeting October 4, Heritage Green, Greensboro. NC.
