NCRID Board Meeting

October 4, 2008
PRESENT:
Mark, President; Pat, BML/Historian; Mary C., Secretary; Judi, MidState President; Tzena, 2nd VP/Membership/LSRID President; Debbie, ENCRID President; Jennifer, 1st VP/CMP Administrator; Frank Griffin, VP NCAD/Rep. to NCRID; Kim, 5 Points President; Mary H., BML/Conference Liason/Parlimentarian.

ABSENT:
Sandy, Coastal President; Susan, BML/Newsletter; Leah, Treasurer/President TRID; Kathy, Foothills President.

INTERPRETER:
Elaine Montgomery donated her services for the board meeting.

The meeting was called to order at 10:25 am, Heritage Green, Garden Room, Greensboro, NC.
A warm welcome was extended to Pat Strider as the newest member to the board and a welcome back to the board again to Jennifer (Boyd) Johnson, Mary Crump and Debbie Batts.  The past BML/Historian gave the camera and boxes of information to Mark.  These items are in Raleigh and he will get them to Pat as soon as possible.
The RID Mission and Philosophy statements were read by Tzena.
The Board minutes from the June meeting and the September Conference Call minutes were read and approved as corrected:

· June minutes…7-a, registration/membership, pg 2, change Cathy to Kathy i.  Delete to, motion to.
· Conference call minutes…. Jennifer “revisit CMP” suggested to not doing independent study 
June minutes, Judi moved, Debbie seconded, all approved.  Conference Call minutes, Judi moved, Tzena seconded, all approved.

A committee will be appointed to read and approve the General Meeting of the Membership in June minutes.  All minutes through 2007 are posted to NCRID web site.  The 2008 minutes will be sent upon correction and approval.  Mark in reading the membership minutes noted there was nothing about the motions from Nancy and Amy.  Due to their rescinding of the motion it is not required to be included in the minutes
Agenda was distributed and reviewed.  Add “H” NCAD report, under Old Business add line item to discuss NCEditor board representation.  Kim, NCEditor Chair, as all RID sig groups have been dissolved wishes to discuss NCRID’s response to NCEditor’s resolutions and who will receive records.  Presently give the records to the Historian.
REPORTS: 

President:  Mark did not have an official report as most was shared during the  conference call.  He and Jennifer met to discuss lack of responses to emails among the board.  There are not many email discussions and we need to be more attentive.  Please respond to email asap.  If you are busy, just send a blurb “I am busy don’t have time” or “will respond later”.  As a board, let’s stay on top of important matters.  We need to work towards establishing time lines to accomplish goals identified.
1st VP/CMP:  Jennifer advised that most of her news will be discussed under the “action items” section.
2nd VP/Membership:  Tzena mailed 110 post cards to members that had not renewed.  She does not know how many responded as she has been away from home. Current membership is 227 paid which includes the lifetime members.  34 free membership applications were extended to graduates any IT program in NC. 14 accepted.  Several that moved out of state did not accept but expressed their appreciation to NCRID for the gesture.  The biggest problem Tzena reported is when someone sends an application as a “voting member” and does not include their RID membership number or copy of the card.  It is difficult to confirm membership and accept them as voting without this proof.  It is time to print new membership cards and a decision needs to be made about affiliate chapters.  This is not an action item we need today.  Kim asked for clarification.  Tzena responded that local chapters be dissolved in compliance with RID.  Chapters will not be able to use RID in their name and may become known as “local or region committee”, etc  Discussion has been that when you join NCRID a member automatically becomes a member to the local/regional group of their choice.  Part of the dues may be designated as restricted money for the chosen group.  This decision has yet to be made.  Before we print new cards we need to think about what we want.  Jennifer asked for clarification of membership numbers and the difference from last year to now.  Tzena responded that during the Conference Call she reported that 144 email reminders had been sent out of which 26 returned undeliverable.  This was followed up with post cards. If anyone knows members that have changed their address, please remind them to let Tzena know.  It was suggested that Tzena send out the list to chapter presidents with a request they contact the member and check their interest in renewing.  Tzena will send lists.  Mark brought up the possibility that people saying they have mailed their membership may have used an old application.  We need to be sure to distribute the current application which has Mark’s and Tzena’s names.  The application is on the web site.  One membership did go to the old membership person and Tzena is following up with her.

Treasurer:  Leah is absent due to a family situation.   Mark reported the figures he derived from a bank statement dated September 3, 2008.  The balance in checking is $15,223.00 and savings is $6,674.00.  This is assuming everything has been paid and cleared.  There was no amount for the Wachovia account at this time.  It is unclear how after paying $4,500.00 deficit from the Charlotte conference, there is $21,897.00 plus. It is assumed membership fees have evened out the accounts..  There was an error in a deposit in a member’s account where the amount was $100 more than the check received and deposited by NCRID.  This did not affect our accounts.  Members need to send their mileage for today’s meeting to Leah, or give it to Mark and he will see that she gets it.
Kim informed Mark she has a two drawer file cabinet in her car  for the treasurer.  Mark will take it to Leah.

Secretary:  No report.
BML/Conference:  No report at this time.
BML/Historian:  Pat remarked she was unsure what is expected of this position.  Mark said he felt she would understand more when we discussed the web site.  Several remarked it is a position in which she can be creative in deciding what to do.  She will be responsible for the digital camera, taking pictures at various events, etc.

Chapter President Reports:

ENCRID:  Debbie announced they have 100 members, but approximately 60 have not renewed.  They will be sending email reminders.

MIDSTATE:   Judi commented that with RID, NCRID and Chapter fees due at the same time, it can be difficult for members which may explain why some are late in responding.  Currently, MidState has 40 members.  The Board was contacted about sponsoring the airfare of a presenter for the 2009 conference.  The Board decided to contribute $500 to  use as you wish. Judi will contact Kathy about this decision.  As the year proceeds and if trainings are successful, MidState will consider another donation.
FIVE POINTS:  Kim advised they were working on changing bylaws and other procedures. This was specifically in reference to payment of dues.  This will be put on hold to see what decisions are made today.  Five Points has dual membership and needs an updated membership list from Tzena to know how many members are paid.  A request for their part of the membership fees has been requested.
LAND OF SKY:   Tzena announced they have 20 members currently.  She is stepping down as President.   She has spoken to their current VP, but no commitment from her in stepping up to this position.  There is a possibility that Jane Lee Vondette may volunteer again for this position if her health permits.
NCAD:  Frank informed the board that NCAD celebrated their 100th year on September 20th with approximately 100 participants.  Their  2009 conference will be held in Wilmington and NCAD would love to have NCRID join them.  Mark attended the anniversary celebration noting that the power point presentation was terrific.  It included the original letter establishing the organization,  photos, etc. showing where they came from to what they are today.  Mark expressed his regrets that NCRID did not participate as a sponsor and sends apologies on behalf of the board for our lack of involvement. We were never approached, however, that does not excuse us.  Our organization began because of NCAD.      We will celebrate our 40th year in 2009.

As the VP for NCAD, Frank will be the NCAD rep to NCRID which has voting privileges.  Jennifer asked about their next meeting.  They will meet on November 1, at CSDHH office in Greensboro.  Frank will send directions to anyone planning to attend.  Presently, NCRID does not have a rep.  We are not sure if the NCRID rep has voting rights.  Frank was requested to check this out and report back to us.  Both groups hope to see more involvement between both organizations.  NCRID Board members have alternately volunteered to attend the NCAD meetings, but a rep needs to be appointed.  An eterp needs to be sent asking the membership if there is anyone interested in volunteering for this position as well as for the NCITL board “snoop dog” (Valarie is now an official member of the license board.)  Our other reps are Earl for NC Council of Deaf/HH and Connie Jo for NCITLB.
Old Business:  see Action Item (yellow paper)

Conference Budget:  Mary H. reported having received an estimate for the cost of ceu’s.  She needs to hear from other committees to establish a budget.  ENCRID will project costs for registration and send to Mary H.  Mark has copies of  previous budgets if Mary wants to review them.  Pat commented that ENCRID needs to include ink and paper for printing and name badges.  Mary H. sent email to the Board and to members about serving on committees as well as approaching  people personally.  Kathy is seeking support for presenters, still need a chair for Fund Raising.  Have three committees without chairs (Fund raising, audio visual and interpreter coordinator) and am still waiting to hear from chapters about persons to serve on the awards committee.
Mark announced he would like to have the stake holders meeting in February or March 2009.   If  you want to work on this endeavor, please notify Mark.  This will provide an opportunity to hear from organizations across the state that work with Deaf, Deaf-Blind and Hard of Hearing consumers (NCAD, NCBDA, VR, Interpreter agencies, etc.)  One of the goals is to become familiar with how each group serves the population, how to stay informed of events provided by each group, staying aware of what’s going on around the state and development of a communication plan. The purpose of a Past Presidents forum is to provide an opportunity to learn how they responded to issues, perhaps some we are still confronted with today.  This will also allow them to share their experience as president, their visions, goals, and growth of NCRID from then to now.  It will be a time to honor them for their dedication and service.  Mark would like to have this as a preconference event on Thursday.  He suggested we send invitations and waive registration fee to the conference.  They could meet from 10-2, the NCRID board meeting would follow from 4-6 with a 40th birthday social that evening.   Jennifer & Mark have been brainstorming and invite others that want to be involved to send an email.  Or if you just want to share some thoughts, ideas or plans, send them an email.  Mark expressed concern about attendance for the Stake Holders meeting as Governor Easley has asked all state agencies to revert back 2% to state budget and DHHR has asked for agencies for a 5% budget reduction.  DSDHH has restricted travel and other agencies are doing the same.  The question is if agency representatives would  be able to come.  It was suggested to have the event in Raleigh where most of the agencies have a central office.  Jennifer suggested the possibility of pairing up with DPI, use their room to do a teleconference to different sites.  If there is a small group outside the Raleigh area, perhaps NCRID would consider paying their mileage.  
New laptop computer:  There was a discussion during the Region II conference and the NCRID conference call meeting about the need for an additional laptop computer.  The current laptop was purchased 2-3 years ago for use by the secretary.  It is now being used by Tzena for the membership data base.  Mark advised the need to have a second laptop for the secretary.  NCRID already owns the software and we can probably purchase one for $400 to $500.  Pat informed the group that Goodwill Industries has refurbished laptops for about $100.
Motion 10:08:01  Mary H made a motion to purchase a laptop spending up to $500, seconded by Jennifer J.  Mark will make the purchase and get reimbursed from Leah.  Passed

Website Committee:  Mark, Jennifer and Leah:  The current web site is up to date with board member’s contact information, minutes through 07 and calendar of events.  The committee will confer with Arthur for suggestions on improving the site.  For those who may not know the history, Arthur is the brother of past president, Margie Gilmore and has donated time, has hosted the site and server as well as the current design. His company has done this for the past 6 or 7 years without asking for a fee.  The Committee feels it is only fair to give  him first option to submit ideas and cost.  We will move forward with plans to be submitted to the Board at the January 31, 2009 meeting for a decision.  We will attempt to submit a plan via email by the end of November asking for your feedback.  At the January meeting we will the design with estimated cost.
Audit Committee:  Tzena, Leah, Mark:  Everything has been completed and Leah will do a list of responsibilities for the treasurer and bookkeeper.  The bookkeeper is ready to begin.  A deadline for this action, with a report from the bookkeeper, is set for the January 31, 2009 meeting.
Lunch from BBQ Shack was provided by MidState and ENCRID.
RID requirement for local chapters:  Mary H. asked if  we can just change names of chapters and put money under NCRID?  Judi responded that the bylaws stipulates who we have the state board.  The question was raised if we will have chapter presidents/regional representatives?  There will not be a need for local elections, membership dues or area bylaws.  RID votes on the Regional representatives.  Will we institute a mass election or appointment?  Mary H. expressed to the board that she wants the local people to have ownership.  We need to find a way to maintain local control as that’s where the strength of the state organization is maintained.  She further stated that’s why we have a strong state org.   Mark asked what we want to accomplish today.  RID has passed the motion for this to happen by or before 2012.  As a state organization, we have decided to be proactive and do it to fit the needs of NCRID.   There cannot be a local chapter that maintains its own money.  What is easiest is to join NCRID which includes membership in a regional area.  The member chooses the regional area he/she wishes to belong to and the regional area chooses or appoints a chairperson.  This chairperson would be their representative to NCRID, thereby maintaining the current structure.  The transition would occur with the current president becoming the chairperson/regional rep until the appropriate election year.  There will be no bylaws for region.  Judi responded that guidelines/bylaws will be needed for NCRID that explain how the regional area will govern itself, members, a business meeting for membership per year and the need for the regional rep to appoint committee to plan events/training.  Jennifer inquired as to how the transition will occur as some chapters have a two year membership option.  There needs to be a time line for transition and end date.  Debbie advised that 2009 is the deadline for ENCRID’s two year membership.  It will not be offered again.  2009-2011 is the next chapter election period.  If we don’t transition before, the president elected could be the transition person when date is decided.
Mary C added that some members have expressed concern that the money local folks have worked hard to earn and save, will revert to state.  Is it an option for NCRID to file a 501c3 and keep the status quo?  Chapters can no longer RID in their name.  This transition is to safeguard against theft or embezzlement.  Any  money currently held by a chapter will be restricted to that regions’ use for professional development.  The bookkeeper will have this as a line item.  When membership dues are collected for NCRID, a percentage can be restricted for the region selected by the member. Judi stated  bylaw changes will be necessary.  We need to have 3-4 people come up with options on how to make the transition and recommended changes.  Judi reported she had been through the bylaws and pulled out what is related to area chapters.  Judi was asked to send this to the board to review.  We all agree we want to maintain as much local control as possible and need to keep this in mind.  The end product will have to be approved by RID.  Leah, Kim and Judi will be the Transition Committee and will draw up initial guidelines, contact chapter presidents for their input and report back to the board.  Tzena informed the group she is available for consultation about membership.  It may be that absentee board members may have some ideas or may be interested in serving on committee.  The committee is to bring different options back to the board with a time line for implementation, plan and put together a presentation for the membership to view at the 2009 conference.  Perhaps we could send it out a month prior to the conference, allow comments or questions during the membership meeting and be prepared to vote at the  2010 conference.  It could become effective 2011.  Or design a 2-3 year transition option with 2-3 options, take it to members in 2009 for discussion, then present bylaw changes, then vote.  Or have discussion throughout 2009 and then vote.  An outline of options and the rationale could occur first to allow membership to express concerns, and then have bylaw changes afterwards to be clearer.  Changes could be sent in an eterp and be ready to vote on by 2011, etc.   Another idea would be to have a forum during conference, asking RID to send someone to explain their rationale.  Mark reminded chapter presidents to be sure to inform members and ask for their feedback.  The official wording of the motion RID passed is available in the Views.  In considering names for regions, members may want to keep part of the current names as people are aware of the area they serve. (NCRID Five Points, NCRID MidState, Coastal NCRID etc.)  The Transition Committee needs to be prepared to report at every board meeting while working on the presentation for the 2009 conference.
NCEditor Board position:   Kim stated that the resolution from NCEditor to NCRID asked for a representative, someone involved in educational interpreting to maintain a connection among educational interpreters,  NCRID and DPI.  This could be added to a BML or as a responsibility to another position on the board.  The goal is to keep concerns and issued at the forefront of DPI and area EC directors.  Information would be shared through eterps and the newsletter.  Or possibly appoint someone much as we do for the NC Council and NCAD.  Concern was expressed at this time about the lack of reports from the appointed representatives.  They need to be reminded to send a report if they do not plan to attend the meeting.  Someone needs to be appointed as the observer of the NCITL board.  Mark is to send out an eterp asking if any member would like to accept this appointment.  Also need to ask the representatives to write articles for the newsletter.
It was suggested that the current BML/Historian position could assume the role of educational interpreter.  Pat responded that she did not feel comfortable in accepting that role.  It was suggested that as Sandy Tomlinson has a good repore with Rachel Ragin at DPI,  she might be a good candidate.  Concern was expressed about her current health problems.  Jennifer suggested we table this decision.  She will speak to Rachel and get an update.  Mark and Jennifer will maintain contact with DPI until the bylaws changes are addressed considering a change for the next election.  We can give some thought to a  BML/education and maybe add historian duties to the secretary that person is the keeper of records for the organization.  We could also consider adding a BML position or board representative.  NCRID conference committee might consider having Rachel do an educational interpreter meeting.  Kim stated Rachel’s position focuses on the EC Conference which does not always have training for interpreters.  Perhaps DPI would agree to sponsor a workshop.  Jennifer wanted to know what issues need to be addressed or discussed.  Kim responded it would be helpful to get a list from DPI of what weaknesses are evident in EIPA testing scores and gear training towards that area.  Complaints have been made that educational interpreters are not team players from school staff in the Mecklenburg system.  Also, we need a list of state educational interpreters to extend an invitation to them to become members, to solicit ideas and concerns, etc.
Conference 2009:  Tzena informed the board that she would love to have the conference at Grove Park Inn, however, with rooms costing $239 that is not an option.  The Crown Plaza is booked for that weekend, but is available the next weekend at a room rate of $149/night.  A free continental breakfast is not included in any of the facilities.  Four Points by Sheraton is $145/night with 2400sq.ft. that can separate into 3 rooms.  She has received no response from the Renaissance (person out) where space is not an issue.  All facilities have fees that would be waived, they would cater the food, and we don’t have to use their electronics.  Maybe DSDHH would be willing to sponsor the audio visual and ALD equipment.  Quotes are high due to it being prime tourist season and the proximity to Cherokee.  It was suggested that Tzena check with Renaissance and email the board with what she thinks will work.  Or if the Sheraton has the space for 3 consecutive workshops and it will work, book it; if not, go to the Renaissance.  Need to be sure enough people are checking out the site for rooms for meetings, workshops, the menu, and what might be done to lower room cost.  The food will be the most expensive cost and the number of meals provided will affect the registration fee.  The cost of rooms and registration will affect attendance especially considering the present state of the economy.  State budgets may prevent some from attending as well as school budgets.  
THEME:  Pah 40! Celebrating Our Past and Future.  NCRID needs to send a letter to Jan, DSDHH director, requesting sponsorship by providing the audio visual equipment.  Frank will check with CSDHH about sponsoring C.A.N.  Mary H. will send something for Mark to use for an eterp to the membership asking for volunteers for the various committees.
Pat Strider has agreed to be the interpreter coordinator, Frank volunteered for deaf-blind interpreting and Judi has students interested in helping but don’t want to be a chairperson.  Kim has people with Five Points willing to serve but needs the attachment that was sent to the board about the committees.  The Yahoo group will save the emails, but not any of the attachments.  If there is an attachment that needs to be saved, send it to Mark to be saved to Yahoo mail.  Conference budget estimates need to be made and sent asap.  Keep in mind that past president’s registration fee, some board members’ fees will be waived.  No rooms will be provided for past presidents at NCRID’s expense.

New Business:
NCRID Mentor Fund:  We have a request from Pat H. to use some of the Mentor Fund money to do a workshop to train mentors that would be several months long.  Some may remember this fund was established with $500 donation to be matched by NCRID.  MidState matched the $500 making a total $1,500.  Mark was not sure the request matched the guidelines for use of money. Mary C. will resend mentor packet to Mark for posting to web.  The RID mentoring grant, due June 1st, may be an option for  Pat H and Pam M to use as  a funding source.

RID Conference:  To be held in Philadelphia, August 1-6.  Mark inquired if NCRID will pay for the president to attend.  The Board agreed this has been an on-going item within the budget and there needs to be a line item reflecting this expense.

Future board meetings are scheduled for  January 31, April 25 and June 18.

Announcements:

ENCRID will have Deborah Roberts for an EIPA voicing and expressive workshop on November 15 at Wilson Tech worth .4 ceus.  
Jennifer sends a list of workshops that have requested ceu’s to Mark to be posted on the web and to send out eterps.  Mark asked that announcements for eterps be sent in the body of the email and not an attachment.
MIDSTATE will host ASL Slang on October 25 with Kenneth Bryant worth .2 ceus, to be held at UNC-G, Ferguson Building, free to members $10 for nonmembers.  Sam Parker and Nancy Bettini will present Body Talk in November.  In January we will have a two hour workshop on the ADA and spring will bring in a Master Mentor workshop and ASL storytelling.
Five Points monthly language gab is about the use of technology (pod cast).  In November it will be teaming w/foreign language interpreters, followed by AA/NA, insurance terms, cross culture-gender, etc.  A workshop will be held November  8-9 on Deaf Blind by the Helen Keller National Center to include community, difference in SSP and interpreting; mental health, etc.  Other workshop topics are Damn if you do and damn if you don’t, academic ASL, what’s signed in the school system.  Five Points has a full board.  Regretfully, we inform you that Pam Morris’ mother passed recently.

LSRID two hour trainings include an ethical workshop, how to work with physical therapist, religious interpreting (on Saturday), techno sign computer, VRS.   In March or April, we will work with the EMS program on how to work with interpreters and what to do if an interpreter needs to ride in the ambulance.  We will get to use their classroom.
ENCRID reminded the board of the Deaf-Blind conference, March 19-22 at the Sheraton in Atlantic Beach.
COASTAL’s workshop for October 13 is being cancelled due to travel restrictions for Bill Ross the presenter.
If any Board member has questions about anything, please call if we do not respond in a timely manner to your email.  Mark is in Raleigh during the week and doesn’t get his AOL mail until the weekend.  Mary was asked to send out the updated contact list so everyone would have information on how to get in touch with each other. 

The meeting was adjourned at  2:50.

Respectfully submitted,

Mary Crump, Secretary

