NCRID BOARD MEETING
January 31 2009

Members present:  Mary Crump, Secretary; Jennifer Johnson, 1st VP; Debbie Batts, ENCRID President;  Tzena Keyes, 2nd VP; Kathy Elkin, Foothills President; Kim Barden, 5 Points President; Pat Strider, BML/Historian; Mary High, BML/Conference Liaison; Johanna Judge, MidState President;  Leah Noe, Treasurer;  Susan Lanier, BML/Newsletter; Earl Elkin, NC Council of Deaf/HH rep.
Visitors:  Danette Steelman-Bridges, Debbie Ballentine, Linda Chapman, Kay Smith, Michele Hall from Western Piedmont CC and Parrish Walsburger, Emily Robertson from Gardner Webb University.

Interpreter:  Elaine Montgomery with interns Chandler Deshazo and Carolina Price.

Jennifer Johnson presided over the meeting in the absence of Mark Whisenant, President.  Mark fell the night before and was physically unable to attend today’s meeting.  

The meeting was called to order at 10:06 am.  Introductions were made and Johanna Judge was welcomed to the board as the President of MidState due to the resignation of Judi Labath.
The Rid Mission and Goal Statements were read by Danette Steelman-Bridges.
The interpreters were provided by CAP and thanks were extended on behalf of the board.
Leah Noe moved to accept the minutes of the last meeting as distributed with no noted corrections, Jennifer Johnson seconded, all approved.

The Agenda was amended to include new business, cmp report and Transition Committee (merger) report.
REPORTS:

1st VP/CMP:  The audit packet from RID arrived and everything requested is on hand.  Jennifer is finishing up the response to be submitted when completed.  She feels NCRID will be released from probationary period.  Amanda at RID is handling the Professional Development Committee to insure cmp process is running efficiently, accomplishing goals and will review the cmp process.  This is an effort to be more supportive of cmp agencies and promote positive changes.
2nd VP/Membership:  Tzena reported there are currently 257 members of which 163 are voting, 94 non voting, 24 future signers, 2 honorary members, 17 complimentary memberships to interpreter program graduates, and 1 organizational member.    In the future signer group there is no contact information for two.  Also the group is on the books as voting members, however, some are not members of RID which is necessary to vote.  She is not sure how to approach them.  The Board suggested she contact them stating they are non-voting and why.  It may be they are retired members.  The two without information are Karen Dreiling and Andy Reynolds.  

Secretary:  Mary is trying out the new laptop purchased and is pleased with it.


Treasurer:  Leah did not have any copies of the treasurer’s report.  She is waiting for a decision on the format.  Currently the Share Savings Account has a balance of $6,714.14; the Checking has $16,528.66.  This does not reflect a deposit of $2,000 from Foothills for sponsorship of Betty Colonomus at the Conference.  There has been no money from the Region II conference.  The silent auction money has been sent.  Have the books been closed?  Jennifer and/or Mark will contact Region II Conference leaders.
BML/Conference:  Mary High will present most of her report during discussion about 2009 Conference.  She did say that guidelines need to be established, forms and letters need to be saved electronically for future usage.  Mary H. will take care of this item and present them to Mark to be uploaded in a file in the yahoo group.  If other members have forms that need to be included, please send them to her.  

BML/Historian:  Pat Strider did not have a report.
BML/Newsletter:  Susan Lanier iterated that today is the “last chance” to add articles to the newsletter.  She expressed her gratitude to those that responded in a timely fashion.  Janet Beatty and Bill Ross, members of the newsletter committee, are working hard to proof, edit and improve layout.  The newsletter is scheduled to go out this week.  A separate conference issue is scheduled for mid to late February distribution and will include everything related to the conference.  Susan informed the board of the most recent response from the only member that receives a printed version of the newsletter.  The comments were very offensive, stating via email to Mark, cc to Susan:  “want a hard copy as soon as it is ready”.  It has been suggested to this person to download the newsletter at the library and print it out for them self.  Response has been “I don’t want to do that. I have a right to get it like I want as a benefit to NCRID membership”.  Susan said she and Mark would like to change the membership letter that the newsletter is only available in an electronic version.  Following discussion the consensus of the board was to change the membership letter beginning with the new membership cycle stating that the newsletter is electronic only.  Remove the option offering a printed copy as an option.  

CHAPTER REPORTS:

President of Foothills announced their information would be in the newsletter.

President of 5 Points announced that Pam Morris is engaged to be married and is retiring from CPCC.   Kim distributed handouts for their upcoming workshop.

President of MidState announced their board had voted to donate an additional $500 for conference expenses making a total of $1,000.  Pat Strider reported that their first check of $500 given to Mark has not been deposited.  She wants to be sure it has not been lost prior to writing the second check.  Leah said she had not received it from Mark.
President of TRID reported she had not received any news about money from Reg II conference.  Leah further wanted to know if there was any policy about procedure when board positions expire after term limits that would allow that person to continue in the same position.  Most Chapters are confronted with this issue due to lack of interest in members to accept a responsible role in the organization.  Kathy Elkin responded that this might be a non issue with restructuring of the regional groups.  This matter may necessitate a bylaw change on which the membership votes.
Jennifer presented Mark’s President Report informing the board that Jennifer will now be handling web site information as well as sending out eterps.  She and Mark maintain contact with each other as they both work in the same office.  They attempt to have lunch weekly to discuss NCRID business.  From now on all items should be sent to Jennifer Johnson.  Kim Barden inquired about contact with Rachel Ragan at DPI in regards to their web site.  Currently it does not show any workshops offered by NCRID.  Jennifer will make note to follow up on this concern.  
ACTION ITEMS REVIEWED:

The stakeholders meeting is postponed due to budget restrictions not allowing travel.  Mark would like to have this prior to having the past presidents luncheon.  Both items will be continued.
Web site:  need to receive ideas from Board members as to items you would like to see on the site.  Please send any ideas send you have as this will be used as a foundation for discussion.  Leah informed us that TRID’s information is not correct as listed on the website.
Past presidents event does not depend on state restrictions, Mary H. suggested we continue with the plan to include them in the 40th anniversary celebration at conference.  The luncheon is for discussion of their experience as president of NCRID, their vision and goals as well as to honor them for their service.  Will there need to be an agenda for this meeting?  This is an action item for Mark.  The Board agreed they need to be issued an invitation now.  Pat Strider inquired if interpreters would be needed for this luncheon.  She was told to plan on having two available for this event.  Jennifer and Mark will work on contacting the past presidents.

Transition (merger) Committee:  Kim, Leah, Tzena, and Judi Labath (former MidState president) are the members of this group.  Emails from Judi were sent to Kim and then (report attached to original minutes).  Did not have the official directives from RID on hand.  There are several proposals as to how current chapters could be referenced (regional professional development committee, NCRID plus current chapter name, etc.)with the general idea being to keep names to maintain connection with members.  If others have suggestions, please send them to the committee.  The thought is that groups can not used RID or NCRID.  Earl Elkin responded that the main idea was to do away with local groups holding and managing money.  It all needs to flow through NCRID as being under the RID nonprofit umbrella.  Danette added that the name NCRID cannot remain, the chapters could be referred to as Foothills, 5 Points, and have no connection with money.  Questions were raised within the Transition Committee as to structure of committee (region) meetings as bylaws and procedures would be eliminated on the local level. As to the structure of the NCRID Board itsel,  Would there be region reps reporting? Accepted as part of the state board?  Leah as requested to check with RID as to the possibility of current chapters being viewed like RID Regions?  Can they use a name such as “committee of NCRID”?   Local control is what chapters want in order to carry out professional training opportunities in their area.  Do they maintain their current set up or only have two or three people on a committee?  Would local groups recommend members and submit their names to NCRID for a vote?  What are the responsibilities of the committees?  Will the local funds be in restrictive account?  Will someone from NCRID handle registration and money for area training?  It is felt there needs to be a check and balance system on local funds.  Will the 1st VP handle all the ceu information gathering from presenters?  How many people on the committee?  Who determines chair, co chair persons?  Do we vote or are we just the worker bees?  Will there be official duties?  Will we have a vote or reps just reporting?  Will there be an increase in NCRID dues and members check where they want extra money to support?  Will information be sent to everyone across the state for local events?  How will the reps be selected? Membership vote? Local area members vote? NCRID board vote? President appoints? Approves?  Will there need to be an application process?  Please send any suggestions to Kim via email.
The money issues could be discussed in a meeting with the bookkeeper, treasurer, and committee.  Mary H. emphasized that local control will lend strength to area groups and suggested they maintain current functions only doing away with bylaws and funneling money through NCRID.  Jennifer will check on the RID website about name usage.  Kathy responded she liked the idea of increasing NCRID dues with members indicating local area to support.  Leah added that a lot of people like to get information from more than one chapter.  Could they split their support to include more than one area?  The consensus of the Board was for the membership form to allow for member to choose one committee to support with additional fee.  Area workshops would advertise NCRID member fee and non-member fee regardless of local area support.  Information sharing could be requested from different area reps if a person were interested by being added to an email list.  Members would be requested to show NCRID membership card to receive discounted price.  Area committees could hold a membership drive along with registration for training.  Susan Lanier suggested it would be much like picking a political party to support like we do on our tax returns.  The above suggestions would reduce or prevent competition between chapters.  
Kim will type up a summary of the report and submit it to local chapters requesting feedback from their membership.  Johanna volunteered to replace Judi on the Transition Committee.  Each chapter needs to think about dissolving their bylaws.
Lunch break:  hosted by Land O Sky and 5 Points, arrangements by MidState.  For future reference the previous schedule for hosting lunch was:  August/Coastal and TRID; October/MidState and ENCRID; January/Foothills and LSRID; April/5 Points and NCRID.
The meeting was called to order at 12:50 pm.

Conference Report:  Mary H. inquired as to who is hosting the conference next year.  Debbie responded that ENCRID was.  Mary said they need to start looking now as that was why Tzena had such a difficult time with location and the site was changed to Piedmont area of the state.  Also need to remember that 2010 is an election year.  Emily (GW student chairing audio/visual equipment) requested information about specific presenter needs in order to determine type of equipment needed.  She needs information outlet access for CAN, projectors, etc.  Kelle Owen is the person to contact regarding CAN which will be done by Pat Strider and inform Emily.  Pat requested that the registration form request participants specify accommodation needs.  If none is requested, then we will not need CAN unless you want it for the general membership meeting.   Pat was requested to find out if the CAN interpreter wants registration waived, fee paid, etc. and inform the Board.  Mary H. has distributed a Request for Sponsor letter with a form for ad in the program book, exhibit information and donation.  Exhibit tables are $30 skirted.  There is enough room in the enlarged hallway for about 17 tables.  Will need 3 tables for the silent auction and registration area.  Members are encouraged to send the letter to businesses they are familiar with to help with financial support.  Discussion followed about the hotel contract with concerns being expressed about cost and projected participation with regard to current economic situation.  Leah suggested we reduce in areas possible and mentioned that the silent auction will bring in some money to help offset expenses.  We could also offer a 50/50 raffle.  Susan suggested we look at areas that can save money such as bringing in our own av equipment.  She mentioned that interpreters will have to have ceu’s for the year.  It was the decision of the Board to hold the conference at the Winston-Salem Marriott.  Mark will need to print out the contract, sign it and get it to the hotel by Thursday of next week.   In discussing the meals, there will be the reception on Thursday evening, Friday will have morning and afternoon snacks with evening banquet, and Saturday will have breakfast and lunch.  Awards committee still needs a representative from Coastal and Foothills.  Tzena reminded everyone that the NCRID Awards logo has been paid for and is obtained from a company in Asheville.  After the Awards committee makes their selection, they send the information to Tzena and she will have the plaques printed.  Kathy has figured that workshop expenses will come in around $10 to $12,000 ($6,000 fees, $1,500 for rooms and travel).  Leah will be the conference treasurer so all monies need to go to her.  The registration committee will need to pass on fees to Leah.  Sandy is taking care of publicity and is not present to make a report.  The website needs to change to show the new location.  Debbie inquired about early bird and on site registration fees.  At the door will not guarantee meals.  If someone only wants to attend one day, what do we charge?  It was suggested $75 for one day, $150 for two with no food.  All categories are to add $25 for nonmember charge.  ($125-$150-$175 for members up to May 31 with at the door being $200.)  The current rate for ceu’s is $10 per ceu and the conference is offering 1.2 ceus.
Mary High moved that the 2009 NCRID Conference be held at the Winston-Salem Marriott June 18-20, Debbie Batts seconded.  Motion passed.  (#13109-1)  
Pat Strider reminded Debbie that the interpreters will have their registration fee waived.  She will inform her of those persons.  Kathy will let Pat know the presenters’ needs and will send names to Debbie for waived registration.  She will also send this information to Jennifer for the program book. 
The consensus of the Board was that between six and eight student reps will be needed.  Need to let them know what and where they are needed.  Silent Auction will need one to maintain the area; also one could be used as photographer, etc.  We want to be sure the reps are currently enrolled in an ITP program.  Jennifer will need their names for the program book.
Leah requested if members wanted anything specific for the silent auction to let her know as well as if they had anything they wanted to donate.  The Chapters were asked to donate baskets for either the silent auction or to be used as door prizes.

Land of Sky is responsible for the goody bags, gifts for presenters and door prizes.  When questioned about presenter gifts, it was noted sometimes a bottle or wine or fruit basket which had been donated was given.  

A 50/50 raffle will be held as part of the silent auction.  Jennifer has a roll of tickets that can be used.  Jennifer mentioned we could raise money by selling one line notes in the program book and sell business card ads.  Jennifer will develop a conference logo and send it out on eterp for approval.

Mary High was given high accolades for everything she has done regarding the conference.  Thanks to everyone participating in getting things accomplished.  Johanna Judge volunteered to do any local errands if needed before the conference as she lives in the vicinity of the hotel.

NEW BUSINESS:

CMP request has been received from Jan Withers, director of DSDHH, would like to have NCRID process ceu’s for them for a flat fee rather than based on a rate per event.  Jennifer advised this would be like the deal NCRID worked with NAOBI.  Currently they only do one or two trainings in which they partner with a local chapter.  With changes occurring with chapters, they want us to consider a flat rate.  Also, they plan to offer more training to their staff.  This would provide some future income.  It was the consensus of the board to table this to the next Board meeting. 
ANNOUNCEMENTS:  Debbie informed the group that due to budget constraints, transportation and low registration, the NCDBA Conference scheduled for March has been postponed.
Mary H. was asked to email the hotel contract to the Board again.  

Everyone was reminded to submit mileage to Leah for reimbursement.

The meeting was adjourned.
