NCRID Board Meeting

Conference Call Minutes

April 25, 2009

Members present:  Mark Whisenant, President; Mary Crump, Secretary; Susan Lanier, BML/NL Editor; Tzena Keyes, 2nc VP/Membership; Mary High, BML/Conference Liaison; Pat Strider, BML/Historian; Debbie Batts, President ENDRID; Leah Noe, Treasurer, Jennifer Johnson, 1st VP/CMP.
The RID Mission and Goal statements were read by Debbie Batts.  It was noted these were the recently revised statements.
Meeting called to order at 9:10 am.

MTG 9 10

Minutes from previous Board meeting and conference calls need to be approved in order to post them to the website.  Mark requested Mary send him a copy of the October minutes to be uploaded.  It was noted corrections noted are to be sent via email to the secretary.  After revisions are made Mary will send them to Mark.  The Board voted approval on all past minutes with no changes noted for February and March.
Under new business on the agenda, 2010 Conference report was added.  Agenda approved with this new addition.
President’s Report:  Mark has arranged for the time off in order to attend the RID Conference this summer.  He plans to attend both business meetings and will be in attendance from Friday through Tuesday.  There has been no activity related to Region II.  There have been no conference calls and only one conversation with Lisa.  There has been no activity on the Region II Presidents website.  Mark will follow up with an email.  A request for articles for the e-news put out by RID has been made and there will be information about our conference posted.  The last he heard about the next Region II conference was that Tennessee may consider hosting, however, there has been no confirmation.
1st VP Report:  Jennifer reported that according to the audit results, NCRID passed as a sponsor, noting we need to improve with regard to turning items in on time.  Jennifer is working on different formats for chapters to use which will standardize things and make the process more efficient.  She reported she had a request from a member involved in graduate studies wanting to pay a one time fee to receive ceu credit for all course work.  The consensus of the Board was if the person wanted credit for each coarse, they would have to pay the per unit price for each.  Jennifer reminded the Board of the request from DSDHH to pay a yearly flat rate for ceu’s.  During discussion, Mary C. suggested they pay half of the sponsorship fee NCRID is required to pay.  It was further suggested to get a number from them as to how many trainings they want to provide during a year.  This discussion will continue through email.  Mary H. mentioned that Gardner Webb will no longer be a CMP Sponsor and will be coming to NCRID for ceu approval.
2nd VP Report:  Tzena reported there are currently 268 members which is 18 more than last year at this time.  This number reflects 18 future signers, 17 graduate gift subscriptions, 4 honorary, 1 organizational and 5 renewed memberships.  A notice of membership renewal will be included in the next newsletter as well as an e-terp.  After conference any members not renewed will be mailed a postcard reminder.  Color index cards will be provided at conference to be used as voting cards.  Tzena also noted the laptop needs to renew the anti-virus software contract.  She will check to see how much this will cost and report back to the Board.
Secretary’s Report:  Nothing to report.
Treasurer’s Report:  Leah advised there is $21,288.66 in the SECU checking account, $6,741.57 in the SECU Share account.  She has not received any conference registration money at this time.  Debbie reported that Rhonda had just made a deposit this past week of approximately $8,000 (80 registrations).  Leah requested Rhonda send her a copy of the deposit slip as well as a list of the people who have registered.  Sponsorships have been received from Foothills, MidState, ENCRID, LSRID, Coastal, Sorenson, Gardner-Webb and CAP, Inc.

BML:Newsletter Report:  Susan has sent all the information to Bill for an updated newsletter.  Final tweaks will be made next week and should be sent out shortly thereafter.  The revised Conference Registration form needs to show the daily rate of $75 and the one posted on the website needs to be revised.  There also needs to be something added regarding the parking fees.  Tzena also advised that the new membership letter has been changed to reflect the newsletter is electronic only. 
BML:Historian Report:  Pat will have the camera equipment at the conference and has requested a student representative to be responsible for getting pictures during the event.

Chapter Reports:

LSRID:  Tzena informed the Board there was the possibility of their chapter folding due to lack of volunteers for leadership roles.  She is not able to continue as president due to work and family commitments.  

Mid-State:  Mary announced in the absence of Johanna they were donating up to $1,000 to the Class Reunion Committee for CNCSD.  The event is planned for late September 2009.
TRID:  Leah spoke about social gatherings she and others have attended sponsored by DPHH (Deaf Professional Happy Hour) in different areas of the state.  She will send their website to the Board.  It was reported that one deaf professional had stated they did not like hearing people attending; however, Leah has found the gatherings to be very friendly and accepting.  Attendance in Raleigh has been around 99 participants.  TRID will announce new officers following their election.


ENCRID:  Debbie reported they also were having a difficult time finding people willing to volunteer to be elected to the board.  Currently there are two members staying on and some that have yet to respond.  They have a lot of members but they are not very active.

COASTAL:  Susan said their members were the same about becoming leaders of the organization.  Now is a good time for the chapters to transition into the new format.  It seems members are not concerned about the change being proposed.

Mid-State:  Mary announced there are members willing to serve as officers and elections will be held during the May 2 workshop.

2009 Conference Report:  Mary H. reminded the Board that conference room rates would expire after May 19.  The event schedule must be finalized and sent to the hotel by May 18, four weeks prior to conference.  They will need an agenda with scheduled room usage, planned meals and events and number of people.  Susan will include hotel information in the newsletter.  Mark will contact Kathy regarding the event details.  Mary H. was informed by Parish that she has confirmed student reps from Gardner Webb, Western Piedmont CC, UNC-G and CPCC.  A request has been received from an interpreter in Utah to serve as a student rep for waived fees and hotel.  She can only receive the same waiver the student reps have.  Leah announced she has a volunteer from the Fayetteville area.  Another interpreter program has offered 15 reps.  It was agreed that 10 student reps would be enough to take care of the conference and no additional fees would be waived.
(Sandy Tomlinson signed into the conference call.)
Tzena reported the goody bags were almost finished which will be packed and shipped for 125-150 participants.

Leah said items for the silent auction were slow coming in, but will be in touch with several businesses in her area.  Individuals with items should send her an email with a description of the items for her to prepare bidding sheets prior to conference.  Chapter baskets being donated may either be used for the silent auction or door prizes.  This will be decided on site.

Tzena announced that a request for tickets to Biltmore has been made and NCRID will be on their list for next year as well.  LSRID is trying to locate an area hotel willing to donate a night as well to go with the tickets.  This could be used as a “grand prize”.  
Leah has the raffle tickets and will set up for this at the conference.  Also there is a donation expected from Dawn Sign Press.

Jennifer reported that all the ceu paper work has been completed.  All handouts for the presentations will be in the back of the program book.  She is still waiting for ads from the various sponsors.  Chapters need to get an ad layout to Jennifer as soon as possible.

Discussion followed about the conference schedule.  According to ceu’s the keynote address is down for 2 hours during the banquet scheduled from 6 to 9 pm.  The consensus of the Board was to reduce the keynote to one or one and half hour.  Pat needs the final schedule to be sure interpreters are available at all events at appropriate times.
Questions arose about the awards.  Mary H. has not heard from Carla.  The cut off date for nominations is April 30.  It was noted that one liner ads are due by May 31 for the program book.  

Mark inquired if anyone had contact Relay NC to which Mary H. responded a letter had been mailed.  To this date, no response has been received.  
Jennifer will resend the revised agenda and total of ceu’s to Susan to be included in the newsletter.  

Debbie reported that 80 paid registrations have been received.  Pat asked if the Board members still needed to pay registration.  The answer was yes and members can register at the $100 rate.  Mark said it looks as if the budget will still be in the red about $2,800.

Pat reported there are 8 interpreters assigned to the conference and there is no expense due to volunteering and agencies paying their interpreters.
As the Exhibit chair, Tzena reported there were only two planned at this time and asked if any of the chapters wanted an exhibit table.  Over all response was “no”.  There has been no response from NC Relay or Fluent.  It was suggested that a follow up email or letter be sent as well as making contact with PAI (Debbie will contact them.), PURPLE (Mary C. will attempt to get contact information from SDHHDC.)   If anyone knows of other businesses or agencies, please send that contact information to Mary H. and she will send out the appropriate letter and forms.
Mary C. said that Martina (Greensboro’s CAC) was waiting for information from the AV chair.  Mark advised that due to state budget cuts, Martina will not be able to head up the on sight use of AV materials donated by DSDHH.  There are several RC employees planning to attend the conference that could transport the equipment.  Mary H. will contact the GW student chairing the AV committee and be in touch with Mark as to equipment needs. 

Mark will send out an updated budget to show donations of $6,700 and registration received of $8,000.  He has been informed that Betty C.’s airline ticket is $2,888.25.  There is still a question as to how much will be spent for food.  Pat  and Susan have been looking at the menu and to date the absolute least expensive meals are $66 to $70 per person which does not include snacks.  Meals consist of Friday evening banquet, Saturday breakfast and lunch.  The reception and cake are not included.  A request for NCRID to pay for the cake to be used as dessert at the banquet was made and the Board agreed to pay for it.  Discussion followed as to reducing the reception food to a lighter menu, eliminating Saturday breakfast, etc. in an effort to reduce cost and NCRID debt.  Tzena informed the Board that several snack options would be in the goody bags.  Pat and Susan will propose menu options with cost projected and send to the Board via email for a vote.  A limit of $2,000 to be spent on the reception was the consensus of the Board.  If necessary, the Board can vote to eliminate a meal. This is to be completed by May 10. 
Hotel rooms have been reserved for the presenters.  Mary H. will check with Kathy about the mileage expense expected for Richard.  This amount will be reported and included in the new budget.

The Thursday meet and greet will include two hour ceu opportunity provided by the NC Licensure Board consisting of a panel.  This will be followed by the reception.  
It was suggested to have a slide show of pictures taken during the conference.  Pat will be sure the equipment is at the conference.  This could be shown during the banquet.
Old Business:
Mark reported that most of the action items had been completed.  The web committee has met and has been researching other web sites for ideas.  May 10 was set as a deadline for reporting to the committee and then the ideas will be sent to Arthur for a response.   The Audit Committee (same members as web group) met at the same time and reviewed a list of duties drafted by Leah for the bookkeeper and the treasurer.  The bookkeeper is on vacation and the committee wishes to discuss the duties prior to bringing to the board for a vote.  A final plan will be brought to the meeting at conference and reported during the general membership meeting.
Due to budget restraints, a meeting with Agencies will be planned for later in the fall.  Mark feels this is important to build relationships, to establish communication and become more aware of events across the state.  Mark and Jennifer will set an agenda and keep the board informed as to date, time and location.  Anyone with ideas or suggestions, please feel free to email them.
Chapter Transition Proposal was sent out last night.  There is a lot of information to digest.  Mark has some concern about the proposed membership fee increase.  Other comments were shared.  The RID deadline is 2013, but we would like to be more proactive and establish a guideline by 2012.  A plan needs to be presented to the membership with time for feedback and revisions and final vote.  Following lengthy discussion it was decided that Mark will mention that the board is working on a plan and a meeting will be held after the conference to focus on this issue.  Mary C. will provide a box for comments during conference.  Members will be encouraged to write down their ideas, questions, and concerns and include their contact information if they want a direct response.  The Board was asked to read the document and be prepared to set a date for the meeting at conference.  Mark will ask the Transition committee to reduce the proposal to a summary that can be posted at the box for members to read.  Mark will mention this opportunity during the conference welcome.
New Business:
Chapter elections will occur but most don’t expect any change in the structure or may fold if no interest is shown.  New presidents need to be ready to set dates for the 2009-10 NCRID Board meetings at conference.  Any not planning to attend conference, please send contact information to Mark.
A conference call Board Meeting to wrap up conference details will be held on Monday, May 18, 7:30-9:00 pm.  The number and code are the same as sent out for the call today. 
2010 Conference:  Debbie has been in touch with several hotels in Greenville and reported the Hilton and Hampton are willing to work together to provide rooms if necessary with a room rate of $109.  They will waive the cost of the Ball Room.  The date of June 17-19 is being considered.  Also, the Sheraton in New Bern is interested offering a room rate of $159.  She can check with Comfort Suites and the Convention Center as well and would like to know the Board’s preference  Mark will send Debbie the documents needed for an official proposal from hotels.  The Board trusts her opinion of the sites and will accept her decision

Announcements of upcoming workshops were shared.  The meeting was adjourned at 12:08. 
